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Agenda
Board Meeting
July 7, 2026

	1.
	Member and Board Comments
	Each member is allowed 3 mins to speak.

	2.
	Minutes Approval
	June 2026 minutes Approval


	3.
	Update from the GM
	

	
	Membership/Governance
	GM Update
-Provided membership update

	
	Admin/HR
	GM Update
- Semi-annual performance goals for Managers
- Incident Report Review

	
	Operations
	GM Updates
- Member Satisfactory Survey
- Quarterly Safety Checks
- Court 5 Lights: Quotes Review
- Locker Rentals 
- Tennis/Pickleball Program Guidelines

	
	Programs and Events
	GM Updates
- Current Programs
- Completed Events Reviewed
* Pool BBQ (6/19), MS Movie Night (6/26), Pool BBQ (7/3)
 - Upcoming Events
* Pool BBQ (7/17), Twilight, Middle School Movie Night (7/10), USTA Sectionals (7/11)

	
	Facilities
	GM Updates
- Hillside Ct 6-9 Fire Clearance
- Plants/Bark
- BBQ Ignitors
- Court Cleaning
- Pool Resurface/Gutters Quote Review
- Gym Mirrors/Diamond Plate
Locker Room Punch List Review

	4.  
	Financials
	GM Updates
Treasurer Report
· YTD Financials

	5.
	Meeting Adjourn
	

	
	
	Next meeting: August 12, 2026 at 6pm
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