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Tennis and Pickleball Committee Meeting
March 18, 2026

Welcome -> 5 minutes

Present:
Steve Walker, Mike Downs, Janet Tanchez, Betsy Snyder, Michelle
Nardone, Firas Ghantous, and Jason Bousquet

Steve advised he would be meeting with Cristina after this meeting to
discuss any Pickleball updates and would report back to the Committee.

Housekeeping ->5
minutes

Approve agenda with proposed time limits

All in favor

Approve meeting minutes from prior meeting
All in favor

TPBC meeting format — updates and action items
All in favor

Updates

Youth Tennis Program
Lisa and Hanna
5 minutes

Spring High School Pickleball Event -Steve reported he had spoken to Lisa
and this event is full and will be held March 22.

Spring Program - Steve reported he had spoken to Lisa who reported this
program is full with a waitlist.

Family Day Event - Steve reported he had spoken to Lisa who reported
there were 21 players registered for this event to be held March 21.




Tennis League and Adult
Tennis Events

Mike

15 minutes

USTA Leagues - Mike reported the winter leagues are wrapping up with a
couple of teams going to playoffs.

Winter Teams Round Up - Mike advised Ladies League was almost
complete with A3 having one match left. Mike reported the Sonoma
Napa Marin leagues were finishing up as well with D2 having one match
left.

Spring Teams Sign Up - Mike stated the 55+ and 18+ matches have been
scheduled and the scheduling meeting with the captains went very well.
Mike advised there may need to be two 7.0 mixed teams because of the
number of players. There was discussion on how to split the roster into
two teams. Jason stated the 8.0 mixed team also seems too big and may
need to be split into two teams. Mike reported he would send out a
survey to the captains to gauge what the interest is.

New Captain Development - It was noted this item would be addressed in
the updated guidelines.

Ladies League Update - See Winter Teams Round Up above.

Captains Survey - Participation and Results - Janet distributed a hand out
(attached) with the results of the captain’s survey. The Committee
discussed the various results of the survey. Some suggestions by the
Committee were to order more tape measures for the nets and captains
should let players know about any new clinics and lessons available. Janet
stated she would forward the hand out to the other members of the
Committee who were not present at this meeting for continued
discussion at the next meeting.

USTA Player Kick Off Reception - Mike reported this event was scheduled
for March 25 and there were currently 12 players registered.

Singles Players Update- Mike reported singles clinics for 3.0 and 3.5 levels
would resume next week for a four week period.

Rusty Players Clinic - Mike reported he is holding a Rusty Players Clinic
Saturdays at 2:00 and a New Players Clinic Saturdays at 1:00.

High Intensity Tennis Training Update - Mike reported this clinic is for
intermediate men and women.

Captains Guidelines - Mike reported the new guidelines are being
updated and would be presented at the next meeting when Lisa could be
present.

Mike also reported that he, Michelle and Lisa met to discuss non-
member recruiting guidelines for RRC teams and will update at the next
meeting.

General Program and
Events

Lisa Mike and Janet
10 minutes

Upcoming Events and Calendar Updates - No Update

Singles Ladder Update and Potential Start Date - Mike reported that Janet
has registered the ladder and he, Firas and Jason will work on
coordinating and promoting the event.

RRC Invitational Update and Promotion Plan - Mike advised he was
working on this event and would update at the next meeting.

Singles Tournament - Mike reported he would update at the next
meeting.

Hal Wagner Planning and Committee - Steve reported that Lisa has a list
of volunteers and would update at the next meeting.
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Pickleball Program
Mike and Cristina
10 minutes

Steve advised he would be meeting with Cristina and update.

4, Special Projects
Steve and Kelsey

Update Tennis Program Guidelines - Steve reported Lisa and Kelsey were
working together with Lisa providing policy updates and Kelsey managing

5 minutes copy editing.
Tennis and Pickleball Committee Guideline Review - Steve stated these
guidelines were being reviewed and updated.
5 New Business Any New Topics

Lisa and Steve
5-10 minutes

Firas provided an update on the lights. He advised that the Board would
like to install lights on Courts 5 and 6 for live ball play. Firas noted there is
power available to both of these courts. Firas reported he is working with
a light designer to install a few of the lights for review. Firas also noted
the Dark Sky lights require additional power. Janet reported she is
speaking with an electrician about adding more power.

2026 Meeting Schedule -
April 15 at Noon

May 20 at Noon

June 17 at 11:00

July - no meeting

6. Meeting Adjourn

Next meeting date: April 15 at Noon

7 Pickleball Update
Steve and Cristina

After the Committee meeting, Steve and Cristina met to discuss the
Pickleball program. It was determined that Cristina, Janet and Lisa will
develop a list of members who play pickleball. They will also make note
of when people are playing.

It was noted that hours of availability on Court 9 for pickleball has been
increased for additional play time.

Cristina advised she would look for another person to join the Committee
to provide additional insight into the Pickleball program.




