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Minutes
Board Meeting
February 10th, 2026

	1.
	Member and Board Comments
	

	2.
	Minutes Approval
	January 2026 minutes Approved MN Moved, JF seconded


	3.
	Update from the GM
	

	
	Membership/Governance
	GM Update
-Provided membership update
- Membership Requests


	
	Admin/HR
	GM Update
- Employee Holiday Fund Collection
- Employee Reviews
- Health Benefits Renewal

	
	Operations
	GM Updates
- Court 5 Lights- Trial
- Summer Programs Information
- Court 9 Pickleball Nets & Hours

	
	Programs and Events
	GM Updates
- Current Programs
- Completed Events Reviewed
* Babysitting Nights 
- Upcoming Events
*Babysitting Nights, Fit Hit Together w/ Lisa and Mike, St. Pat’s Mixer, Spring USTA Tennis Kick-Off, Trivia Night


	
	Facilities
	GM Updates
- Adding Electricity to Ct 6
- Court 6-7 Patio Furniture
- Grove Hill HOA
- Court 9 Center Anchor Repaired
- Court 9 lifting 
- Handrails 
- Pool Gutters
- Gym Mirrors 
Locker Room Progress & KPC Weekly Meetings

	4.  
	Financials
	GM Updates
Treasurer Report
· YTD Financials

	
	Action Items
· Reinstated Membership
Approved MN moved, PM seconded
· Approve New Members Approved JF Moved, IA Seconded

	

	
	
	

	5.
	Meeting Adjourn
	Next meeting March 10th, 2026
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