i:} RAFAEL RacoueT CLuB

Agenda
Tennis and Pickleball Committee Meeting
April 15, 2026

The Committee strives to develop and promote programs and events which make RRC a great place to
learn and play tennis and pickleball for both the competitive and recreational player

1. Welcome - > 5 mins. Roll Call
This is an open meeting and guests are welcome
2. Housekeeping - 5 mins. Approve Agenda with proposed time limits
Approve meeting minutes from prior meeting
TPBC Meeting format — updates and action items
Between Meeting Communication and Updates
3. Updates
Youth Tennis Program Spring High School Pickleball Event - Recap
Lisa and Hanna Spring Youth Program Update
5 mins. Summer Program Promotion Plan
Family Day Event — Recap
Tennis Leagues and USTA Leagues
Adult Tennis Events Summer Mixed Teams
Mike New Captain Development
15 mins. Non-Member Recruiting Policy and Procedure
Ladies Leagues Recap
Captains Survey — Comments Detail and Action Items
Singles Players Clinic - Update
Rusty Players Clinic — Recap
High Intensity Tennis Training — Update and Turnout
Captains Guidelines -Updates and Distribution Plan
General Program and Upcoming Events and Calendar Updates
Events Singles Ladder — Update and Potential Start Date
Lisa, Mike and Janet RRC Invitational — Update and Promotion Plan
10 mins. Singles Tournament — Update and Promotion Plan
Hal Wagner Planning and Committee Update
Pickleball Program Spring Events
Mike and Cristina Addition Court Time
10 mins. Member Interest and Input
Additional Committee Member
4. Special Projects Update Tennis Program Guidelines

Steve, Lisa and Kelsey
5—-10 mins.

Tennis and Pickleball Committee Guideline Review




New Business Any New Topics
Steve Summer Meeting Schedule
5 mins.

Meeting Adjourn Next meeting: May 13 or 20 at Noon




