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Minutes
Board Meeting
October 14th, 2025

	1.
	Member and Board Comments
	Locker Rooms Assessment Questions

	2.
	Minutes Approval
	September 2025 minutes Approved PM Moved, MN seconded


	3.
	Update from the GM
	

	
	Membership/Governance
	GM Update
-Provided membership update
- Locker Rooms Assessment Details
- Membership Requests


	
	Admin/HR
	GM Update
- End of Season Staff Party 9/11 Wrap up
- Quarterly Safety Checks

	
	Operations
	GM Updates
- Staff Pictures
- North Bay Aquatics Swim Team


	
	Programs and Events
	GM Updates
- Current Programs
- Completed Events Reviewed
* Marlin’s Home Swim Meet, and RRC Club Single’s Championship 
- Upcoming programs
* Marlin’s Movie Night, Floating Pumpkin Patch/Fall Fest, Spooky Plunge Swim Meet, Calcutta Tennis tournament, Babysitting Nights, Turkey Gobble, Adult Holiday Party, and Kid’s Holiday Party 


	
	Facilities
	GM Updates
- Pool Pump Motors Update
- Solar Heating Leaks
- Diving Board
- Pool Health Department Inspection
- RRC Studio Floor Lift
- Elevator Service
- Court 1-3 Windscreens
- Court 1-3 Fence 
- Court 4 Deck
- Court 9 Cracks/Divots 
- Camera Feeds 
Locker Room Update
· Repair Permit


	4.  
	Financials
	GM Updates
Treasurer Report
· YTD Financials

	
	Action Items
· Approve New Members Approved MN Moved, JF Seconded
· Approve Membership Requests Approved MN Moved, PM seconded
· Approve Locker Rooms Assessment Details Approved MN Moved, JF Seconded
	

	
	
	

	5.
	Meeting Adjourn
	Next meeting November 4th, 2025
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