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Minutes
Board Meeting
November 4th, 2025

	1.
	Member and Board Comments
	

	2.
	Minutes Approval
	October 2025 minutes Approved MN Moved, JF seconded


	3.
	Update from the GM
	

	
	Membership/Governance
	GM Update
-Provided membership update
- Membership Requests


	
	Admin/HR
	GM Update
- Quarterly Safety Checks
- Employee Holiday Fund
- Employee End of Year Party

	
	Operations
	GM Updates
- Membership Feedback on Communication
- Food Drive @ RRC


	
	Programs and Events
	GM Updates
- Current Programs
- Completed Events Reviewed
* Floating Pumpkin Patch/Fall Fest, Spooky Plunge Swim Meet, Adult/Jr Halloween Tourney (Cancelled)
* Calcutta Tennis tournament, Babysitting Nights, Turkey Gobble, Adult Holiday Party, and Kid’s Holiday Party 


	
	Facilities
	GM Updates
- Pool Bottle Filler
- Cutting back Court 1 arbor
- Court 1 Landscape Lights
- Elevator
- Court 1-3 Fence 
- Court 4 Deck (Approved)
- Court 9 Pickleball Nets 
- Pool Camera 
Locker Room Update
· Repair Permit
· Final Two Bids Comparison 


	4.  
	Financials
	GM Updates
Treasurer Report
· YTD Financials

	
	Action Items
· Approve New Members Approved JF Moved, IA Seconded
· Approve Membership Requests Approved MN Moved, JF seconded
· Approve Dues Increase
Approved MN Moved, PM seconded
	

	
	
	

	5.
	Meeting Adjourn
	Next meeting December 9th, 2025
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