Locker Rooms Project- Frequently Asked Questions (FAQ)
1. What is the Locker Rooms Project?
Repairs in Men/Women's Locker Rooms:
· Floor tiles
· Floor drains
· Shower drains
· Shower walls
· Bathroom walls
· Shower pans
· The leak in the men's locker room

2. Why is this project being done?
Over the years, the locker rooms have developed significant maintenance issues. The floor tiles are coming loose, there is an ongoing leak in the ceiling originating from the kitchen above, and the showers are outdated.
These conditions are not only unsightly but also interfere with proper maintenance and do not reflect the standards we expect for our Club.
The Board has reviewed these issues carefully and determined that a comprehensive repair and renovation is necessary. Ongoing short-term fixes are no longer sufficient to resolve these recurring problems. This project will address the immediate repairs while also updating the locker rooms to ensure they remain safe, functional, and comfortable for years to come.

3. Where are the project plans for the locker rooms?
There are no plans to change the layout or expand the locker rooms. The footprint will remain the same, with updates focused on repairs and interior finishes.
The only addition to the plans will be a handicap-accessible bench in each ADA shower.

4. What are we waiting for to start?
Our repair permit has been submitted to the City of San Rafael, and we are currently awaiting approval before work can begin.

5. What is the timeline for work?
TBD. The project timeline is still being finalized.
The Board is currently:
· Reviewing two final General Contractor bids out of the three total submissions
· Awaiting permit approval from the City of San Rafael
Once both steps are complete, we will confirm a start date and provide an estimated project duration.

