RAFAEL RACQUET CLUB AQUATICS COMMITTEE MEETING NOTES 2/2/12

1)OLD BUSINESS-Continued discussing pool programming options with group

2)NEW BUSINESS-Continued topic of pool programming . Committee voted on our
formal recommendations regarding pool schedule. Recommendations are attached .
It was agreed that all recommendations were to be reviewed, and adjusted if
necessary, after end of July.

Water Gym-Committee felt that the Water Gym program should be continued , but
with some changes, to encourage new member usage. By changing class times, we
feel more people could attend, after dropping children off to school and or camps.
Marc Detraz to talk with teachers to possibly change format, to something fresher
and current, which could help attract users. Program needs to attract more of our
RRC members

Lap Swim-Committee would like to introduce a new Master’s Lap swim program a
few mornings a week. A professional coach has been spoken with, and is interested.
If popular, more days could be added. Masters swimming is very popular at many
clubs, and is enjoyed by swimmers of all abilities. Some of our RRC members are
using other clubs for this purpose, and not because of the remodel. We feel fees
should be charged to members and non-members alike to use the program. A
monthly pass could be introduced to give a better value, and encourage another
healthy option for exercise.

Marlins Swim Team-Committee would like to see the Marlins back in the RRC pool.
Lap swimmers to always have 3 lanes dedicated for their use. If not used, Marlins
could use more lanes, and then adjust if lap swimmers show up.

One final note. The committee thought it would be a good idea for the club to host a
kick off party to encourage some of the new programs . This could even be in
conjunction with a club party or Fiesta Friday.

Next Aquatics committee meeting to be held Wednesday March 7th,6:00pm at the
RRC club house.
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